SARKANSAS

MEMORANDUM

July 23, 2013

TO: Ray Gosack, City Administrator
FROM: Kara Bushkuhl, Director of Finance

SUBJECT: Second Quarter Financial Report

Attached is a copy of the unaudited financial report for the four operating funds for the period
ended June 30, 2013. The actual revenues, expenditures/expenses and encumbrances are compared to the
2012 Budget for the General Fund, Street Maintenance Fund, Water and Sewer Operating Fund and
Sanitation Operating Fund. A revenue comparison for each of these four funds is presented to provide
more detail information. The distribution of expenditures/expenses and encumbrances is presented at
actual, 2013 Budget plus 2012 encumbrances and 2013 Adopted Budget. Detail statements of
expenditures/expenses and encumbrances for each operating program are also included in the report.

A brief synopsis of the status of each of the four funds is as follows:
General Fund

Revenues:

Intergovernmental revenue as a whole is only 35.8% of budget. However, the state turnback is on
track with the estimate as the largest receipt of funds for one month was received during July
2013 as expected. The transit reimbursement reflects only a portion of the first half
reimbursements and the capital projects have just started, therefore, more of the revenue will be
received in the last half of the year.

Due to collection dates, the franchise fee revenue for this report represents about 25% of the total
expected since second quarter payments are not due until July 31, 2013. With the 2.5% decrease
to revised estimates for the county sales tax and the 4% city sales tax reported earlier this year,
these revenues should meet those revised estimates. This report reflects five months actual sales
tax revenue.

Court fines and forfeitures are currently above expectations. Revenue may exceed the original
budget estimate by $200,000.
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General Fund (continued)

Expenditures:;

Expenditures in all programs are within the revised budget expectations for the first half of the
year.

Street Maintenance Fund

Revenues:

The gasoline tax turnback and ad valorem taxes are meeting expectations for the period.

The highway sales tax became effective July 1, 2013. The city should begin receiving its share of
the revenue in September 2013.

Expenditures:

Expenditures are well within the budget allocations for the first half of 2013 for operational and
administrative programs. The non departmental expenditures are more than 50% of budget due to
the timing for replacement of large equipment during the first half of the year.

Water and Operating Fund

Revenues:

Water sales and contract water sales are below budget estimates by approximately 2.5%.
Consumption is more than 5% below last year. This shortfall will be covered by the additional
2013 beginning working capital. Sewer service charges are in line with budget expectations.

Expenses:
Expenses are within budget estimates for the first half of 2013.

Sanitation Operating Fund
Revenues:

Service charges and fees from collection services and landfill operations are in line with budget
estimates for the period.

Expenses:

Expenses are currently above budget estimates for the first half of the year. The operating
programs in the Sanitation Department are more than 50% of total appropriations due to the
overtime spending level, at 56.4% of budget and other personnel at 74.5% of budget.
Additionally, capital acquisitions are currently at 86.7% of budget and the total lease payment for
the radios has already been made of $206,000. These two expenses will flatten out against budget
appropriations during the remainder of the year.

If you have any questions or require more information, please advise.
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City of Fort Smith, Arkansas

Consolidated Fund Summary-

Statement of Revenues, Expenditures/Expenses and Encumbrances
and Change in Fund Balance/Working Capital - Operating Funds

Actual and Amended Budget - Unaudited
For the Six Months Ended June 30, 2013

Revenues
Intergovernmental
Taxes & Assessments
Court Fines & Forfeitures
Licenses & Permits
Service Charges & Fecs
Miscellaneous

Transfers

Total Revenues

Expenditures/Expenses and Encumbrances
Policy & Administration Services
Management Services
Development Services
Police Services
Fire Services
Operation Services

Non-Departmental

Total Expenditures/Expenses

and Encumbrances

Excess Revenues Over (Under)
Expenditures/Expenses and Encumbrances
to (from) Fund Balance/Working Capital

Beginning Fund Balance/Working Capital
January 1, 2013

Ending Fund Balance/Working Capital
June 30, 2013

0
0

2013 ACTUAL VS
ACTUAL BUDGET BUDGET
3,587,090 $ 9,174,098 39.1%
12,962,707 36,013,227 36.0%
1,385,168 2,110,000 65.6%
749,942 1,475,000 50.8%
25,117,571 51,947,718 48.4%
495,326 1,123,663 44.1%
1,425,512 2,855,350 49.9%
45,723,316 $ 104,699,056 43.7%
1,612,830 $ 3,723,749 43.3%
3,079,574 6,698,240 46.0%
1,341,639 3,290,630 40.8%
7,815,286 16,954,650 46.1%
5,991,138 14,519,506 41.3%
28,063,600 62,380,975 45.0%
4,648,487 8,994,145 51.7%
52,552,554 $ 116,561,895 45.1%
(6,829.239) $  (11,862,839)
23,607,929 22,072,290
16,778,690 $ 10,209,451
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City of Fort Smith, Arkansas

Statement of Revenues, Expenditures and Encumbrances
and Change in Fund Balance - General Fund

Actual and Amended Budget - Unaudited

For the Six Months Ended June 30, 2013

Yo
2013 ACTUAL VS
ACTUAL BUDGET BUDGET
Revenues

Intergovernmental $ 1,670,206 $ 4,667,624 35.8%
Taxes & Assessments 12,353,304 33,943,137 36.4%
Court Fines & Forfeitures 1,385,168 2,110,000 65.6%
Licenses & Permits 667,454 1,315,000 50.8%
Service Charges & Fees 361,991 681,250 53.1%
Miscellaneous 406,161 992,163 40.9%
Transfers 1,425,512 2,855,350 49.9%

Total Revenues $ 18,269,796 $ 46,564,524 39.2%

Expenditures and Encumbrances

Policy & Administration Services $ 1,254,543 $ 2,913,565 43.1%
Management Services 1,259,847 2,663,626 47.3%
Development Services 1,193,166 2,925,864 40.8%
Police Services 7,815,286 16,954,650 46.1%
Fire Services 5,991,138 14,519,506 41.3%
Operation Services 2,363,212 8,519,964 27.7%
Non-Departmental 1,274,918 2,778,478 45.9%

Total Expenditures and Encumbrances $ 21,152,110 $ 51,275,653 41.3%

Excess Revenues Over (Under)

Expenditures and Encumbrances

to (from) Fund Balance $ (2,882,313) $ (4,711,129)
Beginning Fund Balance, January 1, 2013 7,343,091 8,265,235
Ending Fund Balance, June 30, 2013 $ 4,460,778 $ 3,554,106
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City of Fort Smith, Arkansas

Statement of Revenues, Expenditures and Encumbrances
and Change in Fund Balance - Street Maintenance Fund
Actual and Amended Budget - Unaudited

For the Six Months Ended June 30, 2013

%

2013 ACTUAL VS
ACTUAL BUDGET BUDGET
Revenues
Intergovernmental $ 1,916,884 $ 4,506,474 42.5%
Taxes & Assessments 609,403 2,070,090 29.4%
License & Permits 82,488 160,000 51.6%
Miscellaneous 3,323 7,000 47.5%
Total Revenues $ 2,612,098 $ 6,743,564 38.7%
Expenditures and Encumbrances
Policy & Administration Services $ 74,016 $ 159,363 46.4%
Management Services 193,677 416,755 46.5%
Development Services 34,331 79,378 43.3%
Operation Services 3,193,587 6,811,121 46.9%
Non-Departmental 331,920 501,326 66.2%
Total Expenditures and Encumbrances $ 3,827,529 3 7,967,943 48.0%
Excess Revenues Over (Under)
Expenditures and Encumbrances
to (from) Fund Balance $ (1,215,434) $ (1,224,379)
Beginning Fund Balance, January 1, 2013 1,962,170 2,097,792
Ending Fund Balance, June 30, 2013 $ 746,736 $ 873,413
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City of Fort Smith, Arkansas

Statement of Revenues, Expenses and Encumbrances

and Change in Working Capital - Water and Sewer Operating Fund
Actual and Amended Budget - Unaudited

For the Six Months Ended June 30, 2013

%
2013 ACTUAL VS
ACTUAL BUDGET BUDGET
Revenues
Service Charges & Fees $ 17,344,944 3 37,737,268 46.0%
Miscellaneous 47,724 72,500 65.8%
Total Revenues $ 17,392,668 3 37,809,768 46.0%
Expenses and Encumbrances
Policy & Administration Services $ 189,742 $ 443,512 42.8%
Management Services 1,258,487 2,812,525 44.7%
Development Services 114,142 285,388 40.0%
Operation Services 16,209,437 35,871,401 45.2%
Non-Departmental 1,527,179 2,828,400 54.0%
Total Expenses and Encumbrances $ 19,298,988 $ 42,241,226 45.7%

Excess Revenues Over (Under)

Expenses and Encumbrances

to (from) Working Capital $ (1,906,319) $ (4,431,458)
Beginning Fund Balance, January 1, 2013 11,532,521 9,282,374
Ending Fund Balance, June 30, 2013 $ 9,626,202 $ 4,850,916
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City of Fort Smith, Arkansas

Statement of Revenues, Expenses and Encumbrances

and Change in Working Capital - Sanitation Operating Fund
Actual and Amended Budget - Unaudited

For the Six Months Ended June 30, 2013

1)
o

2013 ACTUAL VS
ACTUAL BUDGET BUDGET
Revenues
Service Charges & Fees $ 7,410,635 $ 13,529,200 54.8%
Miscellaneous 38,118 52,000 73.3%
Total Revenues $ 7,448,753 $ 13,581,200 54.8%
Expenses and Encumbrances
Policy & Administration Services $ 94,529 $ 207,309 45.6%
Management Services 367,563 805,334 45.6%
Operation Services 6,297,365 11,178,489 56.3%
Non-Departmental 1,514,471 2,885,941 52.5%
Total Expenses and Encumbrances $ 8,273,928 $ 15,077,073 54.9%
Excess Revenues Over (Under)
Expenses and Encumbrances
to (from) Working Capital b (825,174) $ (1,495,873)
Beginning Fund Balance, January 1, 2013 2,770,147 2,426,889
Ending Fund Balance, June 30, 2013 $ 1,944,973 3 931,016
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General Fund

Revenue Comparisons - Actual to Date and 2013 Budget

For the Six Months Ended June 30, 2013

(Unaudited)

Intergovernmental
State Turnback - General
Airport - Security Reimbursment
COPS Grant
State Act 833 Fire Funds
SAFER Grant
Transit Reimbursement
Taxes and Assessments
Franchise
Ad Valorem
County Sales Tax
1/4 % City Sales Tax-Fire & Parks
Gasoline Tax Refund - Transit
Court Fines and Forfeitures
Licenses and Permits
Privilege
Construction
Alcohol
Other
Service Charges and Fees
Community Centers
Fire Protection Contracts
Port Authority
Parks/Swim Pools
Oak Cemetery
Animal Pound
Mobile Data Fees
False Alarm Fees
Transit System
Miscellaneous
Reimbursement from Airport
Interest Earned
Sebastian County Participation
Reimbursement from Enhanced
9-1-1 Fund
Reimbursement from FSPS for SRO's
Other
Transfers
Sales Tax Fund
A&P Fund
Street Maintenance Fund
Water & Sewer Operating Fund
Sanitation Operating Fund

Total

0
0

2013 ACTUAL VS
Actual Budget BUDGET

520,563 $ 1,296,328 40.2%
45,000 109,500 41.1%
54,496 117,328 46.4%
405,337 438,097 92.5%
238,953 493,680 48.4%
405,857 2,212,691 18.3%
1,641,808 6,119,730 26.8%
2,213,328 7,090,660 31.2%
6,425,423 15,665,165 41.0%
2,067,800 5,050,582 40.9%
4,945 17,000 29.1%
1,385,168 2,110,000 65.6%
11,600 20,000 58.0%
354,376 650,000 54.5%
269,382 545,000 49.4%
32,096 100,000 32.1%
21,442 36,500 58.7%
30,077 72,400 41.5%
10,656 12,000 88.8%
103,103 210,000 49.1%
45,201 55,000 82.2%
265 850 31.2%
43,680 62,000 70.5%
7,829 17,500 44.7%
99,738 215,000 46.4%
0 3,163 0.0%
6,571 5,000 131.4%
206,662 535,000 38.6%
127,500 255,000 50.0%
0 44,000 0.0%
65,428 150,000 43.6%
1,284,000 2,568,000 50.0%
8,912 22,150 40.2%
44,200 88,400 50.0%
44,200 88,400 50.0%
44,200 88,400 50.0%
18,269,796 3 46,564,524 39.2%

Page 6



Street Maintenance Fund
Revenue Comparisons
For the Six Months Ended June 30, 2013

(Unaudited)

Intergovernmental
State Turnback -
Gasoline Tax
Highway Sales Tax
Taxes and Assessments
Ad Valorem
Licenses and Permits
Sidewalk Permit Assessments
Miscellaneous
Interest Earned
Other

Total

0
Q

2013 ACTUAL VS
Actual Budget BUDGET

1,916,884 $ 3,866,474 49.6%
0 640,000 0.0%
609,403 2,070,090 29.4%
82,488 160,000 51.6%
2,123 2,000 106.2%
1,200 5,000 24.0%
2,612,098 $ 6,743,564 38.7%
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Water and Sewer Operating Fund
Revenue Comparisons
For the Six Months Ended June 30, 2013

(Unaudited)

Service Charges and Fees
Water Sales
Monthly Customer Charges
Contract Water Sales
Fire Protection
Installations - Water Service
Sewer Service Charges
Sewer Connection Charges
Industrial Waste Monitoring Fees
Miscellaneous
Interest Earned
Other

Total

%

2013 ACTUAL VS
Actual Budget BUDGET

8,033,163 $ 18,642,542 43.1%
220,225 425,000 51.8%
3,152,127 7,028,996 44.8%
17,275 33,500 51.6%
120,929 145,000 83.4%
5,726,842 11,374,230 50.3%
29,154 50,000 58.3%
45,230 38,000 119.0%
5,842 2,500 233.7%
41,883 70,000 59.8%
17,392,669 $ 37,809,768 46.0%
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Sanitation Operating Fund
Revenue Comparisons
For the Six Months Ended June 30, 2013

(Unaudited)
(y()
2013 ACTUAL VS
Actual Budget BUDGET
Service Charges and Fees
Residential Collections $ 2,401,770 $ 4,479,200 53.6%
Commercial/Industrial Collections 1,111,119 2,250,000 49 4%
Sanitary Landfill Operations 2,804,746 4,650,000 60.3%
Roll-Off Collections 957,549 1,850,000 51.8%
Sale of Methane Gas 98,956 200,000 49.5%
Recycling Operations 36,495 100,000 36.5%
Miscellaneous
Interest Earned 3,221 2,000 161.0%
Other 34,897 50,000 69.8%
Total $ 7,448,753 $ 13,581,200 54.8%
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Distribution of Expenditures/Expenses and Encumbrances
Operating Funds - For the Six Months Ended June 30, 2013

Policy & Administration
Services Division

4100 Mayor )
4101 Board of Directors

4102 City Administrator
4111 Economic Development
4201 District Court

4202 Prosecutor

4203 Public Defender

4204 City Attorney

4206 DC - State Division
4405 Internal Audit

Total Policy and Administration
Services Division $

Management Services

4104 Human Resources $
4105 City Clerk

4301 Finance

4303 Collections

4304 Utility Billing/Cust Service

4306 Purchasing

4401 Info & Tech Services

6912 Parking Deck -Personnel

Total Management Services
Division $

Development Services Division
4103 Engineering $
4106 Planning & Zoning

4108 Building Safety

Total Development Services
Division $

Police Services Division

4701 Administration $
4702 Support Services

4703 Criminal Investigations

4704 Patrol Operations

4705 Radio Communications

4706 Airport Security

Total Police Services Division $

Street W/S Sanitation
Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund
48,903 21,028 § 3912 § 18,094 5,868
77,221 33,205 6,178 28,572 9,267
304,233 130,820 24339 112,566 36,508
92,710 92,710 0 0 0
775,060 775,060 0 0 0
75,666 75,666 0 0 0
0 0 0 0 0
131,963 65,982 32,991 0 32,991
24,613 24,613 0 0 0
82,460 35,458 6,597 30,510 9,895
1,612,830 1,254,543  § 74,016 $ 189,742 94,529
240,261 151,365  § 16,818 50,455 21,624
149,951 64,478 11,996 55,482 17,994
590,148 253,764 47,212 218,355 70,818
164,598 70,777 13,168 60,901 19,752
801,436 40,072 40,072 601,077 120,216
291,511 125,350 23,321 107,859 34,981
821,788 534,162 41,090 164,358 82,179
19,879 19,879 0 0 0
3,079,574 1,259,847 & 193,677 $ 1,258,487 367,563
686,621 583,627 $ 34,331 § 68,662
303,203 257,721 0 45,480
351,817 351,817 0 0
1,341,639 1,193,166 § 34331 $ 114,142 0
426,161 426,161 § 0 3 0 0
1,970,780 1,970,780 0 0 0
1,331,172 1,331,172 0 0 0
3,755,648 3,755,648 0 0 0
243,127 243,127 0 0 0
88,398 88,398 0 0 0
7,815,286 7,815,286  § 0 & 0 0
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Street W/S Sanitation
Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund

Fire Services Division
4801 Administration $ 446,389 § 446,389 $ 0 3 0 0
4802 Suppression & Rescue 4,768,998 4,768,998 0 0 0
4803 1/8% SUT Operations 775,751 775,751 0 0 0
Total Fire Services Division $ 5991,138  § 5,991,138 $ 0 3 0 0
Operation Services Division -
Streets & Traffic Control
5101 Administration $ 223,708 $ 0 3 223,708 % 0 0
5302 Street Construction 405,935 0 405,935 0 0
5303 Street Drainage 496,986 0 496,986 0 0
5304 Street Maintenance 584,756 0 584,756 0 0
5305 Sidewalk Construction 428,279 0 428,279 0 0
5401 Traffic Control Operations 382,362 0 382,362 0 0
5402 Signals 67,057 0 67,057 0 0
5403 Street Lighting 446,192 0 446,192 0 0
5404 Sign Shop 54,821 0 54,821 0 0
Total Street & Traffic Control $ 3,090,096 $ 0 3 3,090,096 $ 0 0
Water & Sewer
5501 Utility Administration $ 665921 § 0 3 0 9 665,921 0
5601 Water & Wastewater

Treatment Admin. 114,240 0 0 114,240 0
5603 Sewer Treatment 1,558,384 0 0 1,558,384 0
5604 Water Treatment 1,783,854 0 0 1,783,854 0
5605 Laboratory Services 372,328 0 0 372,328 0
5606 Wastewater Equipment

Maintenanece 906,183 0 0 906,183 0
5609 Industrial Waste Monitoring 213,912 0 213912 0
5610 Water Line Maintenance 1,089,093 0 1,089,093 0
5611 Sewer Line Maintenance 811,517 0 811,517 0
5613 Metering/Transmission

Line Maintenance 994,364 0 0 994,364 0
5615 Water & Wastewater Line

Maintenance Admin. 417,013 0 0 417,013 0
5616 Water Stationary

Equipment Maintenance 482,497 0 482,497
5618 Debt Service 6,800,130 0 6,800,130
Total Water and Sewer $ 16,209,437  § 0 S 0 3 16,209,437 0
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Parks & Community Services
6101 Health

6201 Parks Maintenance

6202 Oak Cemetery

6204 Community Centers

6205 Aquatics

6206 Ruverfront/CC/Downtown
6207 The Park at West End

6208 1/8% SUT Operations

Total Parks & Community
Services

Sanitation

6301 Administration

6302 Residential Collections

6303 Commercial Collections

6304 Fleet & Grounds Maint.

6305 Sanitary Landfill

6307 Roll-Off Collection

Total Sanitation

Transit
6550 Public Transit

Total Operation Services
Division

Non-Departmental
6600 Non-Departmental

Total Appropriations

Street WIS Sanitation
Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund

41,100 41,100 § 0 0 3 0
652,283 548,793 103,490 0 0
68,638 68,638 0 0 0
78,366 78,366 0 0 0
62,165 62,165 0 0 0
107,966 107,966 0 0 0
6,107 6,107 0 0 0
211,875 211,875 0 0 0
1,228,501 1,125,011 § 103,490 0 % 0
524,436 0 % 0 0 3 524,436
1,698,305 0 0 0 1,698,305
814,826 0 0 0 814,826
475,486 0 0 0 475,486
2,270,778 0 0 0 2,270,778
513,533 0 0 0 513,533
6,297,364 0 3 0 0 3 6,297,365
1,238,201 1,238,201 § 0 0 § 0
28,063,600 2,363,212 § 3,193,587 16,209,437  $ 6,297,365
4,648,487 1,274918  § 331,920 1,527,179 % 1,514,471
52,552,554 21,152,110 § 3,827,530 19,298,988 3 8,273,927
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Distribution of Expenditures/Expenses and Encumbrances
Operating Funds - Fiscal Year 2013 Budget - Including Prior Year Encumbrances

Policy & Administration
Services Division
4100 Mayor
4101 Board of Directors
4102 City Administrator
4111 Economic Development
4201 District Court
4202 Prosecutor
4203 Public Defender
4204 City Attorney
4206 DC - State Division
4405 Internal Audit

Total Policy and Administration
Services Division

Management Services
4104 Human Resources
4105 City Clerk
4301 Finance
4303 Collections
4304 Utility Billing/Cust Service
4306 Purchasing
4401 Info & Tech Services
6912 Parking Deck-Personnel

Total Management Services
Division

Development Services Division
4103 Engineering
4106 Planning & Zoning
4108 Building Safety

Total Development Services
Division

Police Services Division
4701 Administration
4702 Support Services
4703 Criminal Investigations
4704 Patrol Operations
4705 Radio Communications
4706 Airport Security

Total Police Services Division

Street W/S Sanitation
Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund
$ 226,509 $ 97,399 18,121  § 83,808 § 27,181
133,560 57,430 10,685 49,418 16,027
694,280 298,540 55,543 256,884 83,313
377,460 377,460 0 0 0
1,573,220 1,573,220 0 0 0
180,100 180,100 0 0 0
86,330 86,330 0 0 0
253,870 126,934 63,468 0 63,468
54,090 54,090 0 0 0
144,330 62,062 11,546 53,402 17,320
$ 3,723,749  $ 2,913,565 159,363 § 443,512 § 207,309
$ 553,570 $ 348,749 38,750 § 116,250 $ 49,821
308,460 132,638 24,677 114,130 37,015
1,178,730 506,854 94,298 436,130 141,448
390,670 167,987 31,254 144,548 46,881
1,932,460 96,623 96,623 1,449,345 289,869
550,150 236,565 44,012 203,556 66,017
1,742,830 1,132,840 87,141 348,566 174,283
41,370 41,370 0 0 0
$ 6,698,240 $ 2,663,626 416,755 $ 2,812,525 $ 805,334
$ 1,587,550 $ 1,349,417 79378 § 158,755 § 0
844,220 717,587 0 126,633
858,860 858,860 0 0
$ 3,290,630 $ 2,925,864 79,378 $ 285,388 § 0
$ 961,780 $ 961,780 0 S (U 0
4,482,305 4,482,305 0 0 0
3,013,393 3,013,393 0 0 0
7,734,045 7,734,045 0 0 0
570,577 570,577 0 0 0
192,550 192,550 0 0 0
3 16,954,650 % 16,954,650 0 S 03 0
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Fire Services Division
4801 Administration
4802 Suppression & Rescue
4803 1/8 % SUT Operations

Total Fire Services Division

Operation Services Division -
Streets & Traffic Control
5101 Administration
5302 Street Construction
5303 Street Drainage
5304 Street Maintenance
5305 Sidewalk Construction
5401 Traftic Control Operations
5402 Signals
5403 Street Lighting
5404 Sign Shop

Total Street & Traffic Control

Water & Sewer

5501 Utility Administration

5601 Water & Wastewater
Treatment Admin.

5603 Sewer Treatment

5604 Water Treatment

5605 Laboratory Services

5606 Wastewater Equipment
Maintenance

5609 Industrial Waste Monitoring

5610 Water Line Maintenance

5611 Sewer Line Maintenance

5613 Metering/Transmission
Line Maintenance

5615 Water & Wastewater Line
Maintenance Admin.

5616 Water Stationary
Equipment Maintenance

5618 Debt Service

Total Water and Sewer

Street W/S Sanitation
Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund

$ 1,000,790 § 1,000,790 $ 0 S 0

10,098,474 10,098,474 0 0

3,420,242 3,420,242 0 0

$ 14,519,506  § 14,519,506 0 3 0 S 0

$ 464,530 $ 0 464,530 § 0 S 0

787,367 0 787,367 0 0

1,180,250 0 1,180,250 0 0

988,164 0 988,164 0 0

917,900 0 917,900 0 0

751,550 0 751,550 0 0

195,456 0 195,456 0 0

1,100,000 0 1,100,000 0 0

116,810 0 116,810 0 0

$ 6,502,027 $ 0 6,502,027 § 0$ 0

3 1,710,855  § 0 0 S 1,710,855 $ 0

229,650 0 0 229,650 0

3,392,130 0 0 3,392,130 0

4,583,052 0 0 4,583,052 0

897,171 0 0 897,171 0

1,730,803 0 0 1,730,803 0

435916 0 0 435,916 0

2,473,294 0 0 2,473,294 0

2,382,055 0 0 2,382,055 0

2,062,969 0 0 2,062,969 0

1,002,180 0 0 1,002,180 0
1,371,066 0 0 1,371,066
13,600,260 0 0 13,600,260

3 35,871,401 § 0 0 3 35,871,401 § 0
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Street W/S Sanitation
Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund
Parks & Community Services
6101 Health $ 119,980 3 119,980 $ 0 3 0 S 0
6201 Parks Maintenance 1,776,610 1,467,516 309,094 0 0
6202 Oak Cemetery 168,120 168,120 0 0 0
6204 Community Centers 186,780 186,780 0 0 0
6205 Aquatics 241,220 241,220 0 0 0
6206 Riverfront/CC/Downtown 282,510 282,510 0 0 0
6207 The Park at West End 36,240 36,240 0 0 0
6208 1/8% SUT Operations 2,882,220 2,882,220 0 0 0
Total Parks & Community
Services 5 5,693,680 $ 5,384,586 $ 309,094 0 $ 0
Sanitation
6301 Administration 3 753289 % 0 3 0 3 03 753,289
6302 Residential Collections 2,785,297 0 0 0 2,785,297
6303 Commercial Collections 1,462,382 0 0 0 1,462,382
6304 Fleet & Grounds Maint. 1,101,939 0 0 0 1,101,939
6305 Sanitary Landfill 4,062,830 0 0 0 4,062,830
6307 Roll-Off Collection 1,012,752 0 0 0 1,012,752
Total Sanitation $ 11,178,489 § 0 3 0 3 0 8 11,178,489
Transit
6550 Public Transit $ 3,135378  § 3,135378  § 0 3 0 s 0
Total Operation Services
Division $ 62,380,975 § 8,519,964 § 6,811,121  § 35,871,401 $ 11,178,489
Non-Departmental
6600 Non-Departmental 3 8,994,145 § 2,778,478  § 501,326 § 2,828,400 $ 2,885,941
Total Appropriations $ 116,561,895  § 51,275,653  § 7,967,943 § 42,241,226 § 15,077,073

Page 15



Distribution of Expenditures/Expenses and Encumbrances
Operating Funds - Fiscal Year 2013 Budget

Policy & Administration
Services Division
4100 Mayor
4101 Board of Directors
4102 City Administrator
4111 Economic Development
4201 District Court
4202 Prosecutor
4203 Public Defender
4204 City Attorney
4206 DC - State Division
4405 Internal Audit

Total Policy and Administration
Services Division

Management Services
4104 Human Resources
4105 City Clerk
4301 Finance
4303 Collections
4304 Utility Billing/Cust Service
4306 Purchasing
4401 Info & Tech Services
6912 Parking Deck-Personnel

Total Management Services
Division

Development Services Division
4103 Engineering
4106 Planning
4108 Building Safety

Total Development Services
Division

Police Services Division
4701 Administration
4702 Support Services
4703 Criminal Investigations
4704 Patrol Operations
4705 Radio Communications
4706 Airport Security

Total Police Services Division

Street W/S Sanitation
Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund
$ 225,190 96,832 18,015 83,320 27,023
133,560 57,430 10,685 49,418 16,027
694,280 298,540 55,543 256,884 83,313
377,460 377,460 0 0 0
1,539,220 1,539,220 0 0 0
180,100 180,100 0 0 0
86,330 86,330 0 0 0
253,870 126,934 63,468 0 63,468
54,090 54,090 0 0 0
144,330 62,062 11,546 53,402 17,320
$ 3,688,430 2,878,998 159,257 443,024 207,151
$ 553,570 348,749 38,750 116,250 49,821
308,460 132,638 24,677 114,130 37,015
1,178,730 506,854 94,298 436,130 141,448
390,670 167,987 31,254 144,548 46,881
1,729,260 86,463 86,463 1,296,945 259,389
550,150 236,565 44,012 203,556 66,017
1,707,180 1,109,667 85,359 341,436 170,718
41,370 41,370 0 0 0
$ 6,459,389 2,630,293 404,813 2,652,995 771,289
$ 1,563,940 1,329,349 78,197 156,394
814,320 692,172 0 122,148
858,860 858,860 0 0
$ 3,237,120 2,880,381 78,197 278,542 0
$ 961,780 961,780 0 0 0
4,471,120 4,471,120 0 0 0
3,004,760 3,004,760 0 0 0
7,711,700 7,711,700 0 0 0
551,780 551,780 0 0 0
192,550 192,550 0 0 0
$ 16,893,690 16,893,690 0 0 0
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Fire Services Division

4801
4802

Administration

Suppression & Rescue

4803 1/8% SUT Operations

Total Fire Services Division

Operation Services Division -
Streets & Traffic Control

5101
5302
5303
5304

Administration
Street Construction
Street Drainage

Street Maintenance

5305 Sidewalk Construction

5401
5402
5403
5404

Traffic Control Operations
Signals

Street Lighting

Sign Shop

Total Street & Traffic Control

Water & Sewer

5501
5601

5603
5604

5605
5606

5609
5610

5611
5613

5615

5616

5618

Utility Administration

Water & Wastewater
Treatment Admin.

Sewer Treatment

Water Treatment

Laboratory Services

Wastewater Equipment
Maintenance

Industrial Waste Monitoring

Water Line Maintenance

Sewer Line Maintenance

Metering/Transmission
Line Maintenance

Water & Wastewater Line
Maintenance Admin.

Water Stationary
Equipment Maintenance

Debt Service

Total Water and Sewer

Street W/S Sanitation
Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund
1,000,790 § 1,000,790 $ $
9,733,990 9,733,990
3,151,420 3,151,420
13,886,200 % 13,886,200 0 3 0 $§ 0
464,530 3§ 0 464,530  § 0 $ 0
775,630 0 775,630 0 0
1,180,250 0 1,180,250 0 0
968,830 0 968,830 0 0
917,900 0 917,900 0 0
751,550 0 751,550 0 0
174,320 0 174,320 0 0
1,100,000 0 1,100,000 0 0
114,980 0 114,980 0 0
6,447,990 % 0 6,447,990 % 0 S 0
1,688,240 § 0 0 3 1,688,240 § 0
229,650 0 0 229,650 0
3,388,590 0 0 3,388,590 0
4,471,360 0 0 4,471,360 0
873,440 0 0 873,440 0
1,712,520 0 0 1,712,520 0
395,850 0 0 395,850 0
2,468,880 0 0 2,468,880 0
2,364,300 0 0 2,364,300 0
2,041,740 0 0 2,041,740 0
1,002,180 0 0 1,002,180 0
1,370,220 0 0 1,370,220
13,600,260 0 0 13,600,260
35,607,230  § 0 0 3 35,607,230  § 0

Page 17



Street W/S Sanitation

Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund
Parks & Community Services
6101 Health $ 119,980 § 119,980 § 0 8 0 s 0
6201 Parks Maintenance 1,763,130 1,456,260 306,870 0 0
6202 Oak Cemetery 168,120 168,120 0 0 0
6204 Community Centers 186,780 186,780 0 0 0
6205 Aquatics 241,220 241,220 0 0 0
6206 Riverfront/CC/Downtown 282,510 282,510 0 0 0
6207 The Park at West End 36,240 36,240 0 0 0
6208 1/8% SUT Operations 2,498,108 2,498,108
Total Parks & Community
Services $ 5,296,088 $ 4,989,218 $ 306,870 $ 0 $ 0
Sanitation
6301 Administration b 751,170 $ 0 3 0 3 0 751,170
6302 Residential Collections 2,736,590 4] 0 0 2,736,590
6303 Commercial Collections 1,460,220 0 0 0 1,460,220
6304 Fleet & Grounds Maint. 1,055,340 0 0 0 1,055,340
6305 Sanitary Landfill 3,477,120 0 0 0 3,477,120
6307 Roll-Off Collection 1,010,630 0 0 0 1,010,630
Total Sanitation $ 10,491,070 $ 0 S 0 S 0 S 10,491,070
Transit
6550 Public Transit b 3,039,800 § 3,039,800 § 0 S 0 3 0
Total Operation Services
Division $ 60,882,178 8,029,018 § 6,754,860 $ 35,607,230 S 10,491,070
Non-Departmental
6600 Non-Departmental $ 8,802,603 % 2,709,289 $ 378,973 $ 2,828,400 § 2,885,941
Total Appropriations $ 113,849.611  $ 49,907,869 $ 7,776,100  § 41,810,191 § 14,355,451
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